MANUFACTURER OF CNG GAS REGULATOR WANTS
Aclouch TO CONTROL COMPONENT COSTS &

SUBCONTRACTOR OPERATIONS

About the company Customer Challenges

. 5+ years old company managed by First . Accurate Finished Goods Costing with Subcontracting operations

generation entrepreneurs. . Tracking of Brass casting materials with scrap items at Vendor
. A growing brand with huge growth Location

potential with dedicated Dealers. . Order Backlogs created more problems.

. Their R&D is famous for launching new . Wanted to reduce the human usage and move to automation.
Cast Products with intricate designs.

. Customer across India How AcTouch.com, helped to resolve these challenges?

Modules Deployed 1. Implemented Location based stock tracking and issuance

2. Implemented ABC process (Activity Based costing) with
Subcontracting operations

. Manufacturing process is redefined with a focus on Costing and

tracking of by-products.

Able to track the materials at Subcontractor locations. This

reduced the friction to manage the stocks

. Sales and Invoices

. Inventory control 3

. Purchase and Goods Receipts

. Manufacturing modules with Subcontracting 4
and Jobwork

. Financial Control module with Payments and
Receipts.

. Taxations, General ledger with Reports

AcTouch.com Enterprise Platform provide
According to Managing Director of the company, within 3 months: 1. SaaS/ Cloud ERP Solutions
. Nearly 80% time saved in tracking of materials and issuance. 2. Mobile Apps (Dealers Management
. Improved in Taxes and compliances regulation and last minute Solution and Sales Force Apps)
rush to file the returns have reduced. 3. Calibration on Cloud Solutions
. We become independent of CA’s and started seeing the right

. Call us NOW at +91 80 2662 9236
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